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Source : MPM, (2020) 2020 Annual Report on Diversity and Inclusion in the Public Sector Launched

Gender
equality

2018 2019

Central Government
(SCSs)

Central Government
(Director-level Officials)

Local Governments
(Director-level Officials)

6.7 7.9
Target

7.2

Target

17.5

20.8

18.4 15.6
17.8

15.9

Target

Individuals 
with disabilities

Central Government Local Governments Public Institutions

3.43 3.56
0.13%p↑

3.95 3.99
0.04%p↑

3.16
3.33

0.17%p↑

The Status of Balanced Personnel in the Public Sector (1/2)

Continuous efforts are in progress to eliminate discrimination factors in personnel management

Increase in female officials 
at managerial level

Increase in employment of 
individuals with disabilities

2018 2019 2018 2019 2018 2019 2018 2019 2018 2019
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SCSs and Grade 5 or higher grade
director-level officials ratio increased 

year-on-yearEmployment of 
local talent

Central Government Local governments public institutions 

310
350

239

309
1,423

1,527

Proportion of 
Science & Engineering 

Graduates

22.1 22.5

0.4%p↑
32.3 32.7

0. 4%p↑
43.8

45
1.2%p↑

The Status of Balanced Personnel in the Public Sector (2/2)

Improving performance through diversity and inclusion practices 
in public sector personnel management

All Employment of local talent for 
balanced national development is 

increasing

40 ↑

70 ↑

104 ↑

Central Government
(New recruits for grade 5)

Local governments
(Grade 5 or higher grade)

Central Government
(SCSs)

2018 20192018 2019 2018 2019 2018 2019 2018 2019 2018 2019

Source : MPM, (2020) 2020 Annual Report on Diversity and Inclusion in the Public Sector Launched
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TRADITIONALISTS

Pre – 1945

Ownership

Baby boomers
1946 – 1964

Job security

Generation X
1965 – 1980

Work-life balance

Millennials, Gen Y
1981 – 1996

Freedom & 
Flexibility

Generation Z
1997~

Stability

Baby boomers with high knowledge and expertise decrease

Millennials account for 35% of the world's workforce, the largest share since 2020

Various generations within the organization

Need a communicative leadership strategy to coexist with the MZ generation, especially with a new lifestyle.
Source :  Seb Murray. (2020, 5) The other 5G: learning to lead the five-generation workforce. Financial Times, https://www.ft.com/content/8e849486-8173-11ea-b6e9-a94cffd1d9bf
Na Rae Lee. (2019). The Moderating Effect of Career Development Support on the relationship between Job Autonomy and Affective Organizational Commitment of Millennials in Large Corporations. Journal of Humanware, 2(2), 45-73.

Here Comes Generation MZ : Changes in workforce composition



Page ▪ 8Seoul National University Chan Lee (2020)

Baby boomers, Gen X MZ Generation

▶ Digital native
- No distinction between online and offline

- Extremely fond of interactive media (ex. SNS, Live 

broadcasting)

▶ Security sensitivity to personal 

information leakage

- Pursuing a virtual free persona

▶ Confidently expressing one’s intentions
- Familiar with anonymous-based frank 
communication

- Indirect speech is not preferred

▶ Digital vs Analog

- A basic understanding of information technology

- Familiar with one-way channel (ex. Book, TV)

▶ Security insensitivity to personal    

information leakage

- My personal information is public goods...

▶ Listening rather than speaking 
- Familiar with hiding my thoughts.

- Safely respond after looking at other people’s

reactions

“only looking at your smartphone, 
so how can I communicate!”

“But I'm communicating with more people 
on my smartphone !”

Here Comes Generation MZ : Characteristics of Generation MZ
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Friends School
Movie 
theaterKeywords : Outing

▶ I spend too much time online and can’t wait to get 
back to reconnecting with people in real life.

▶ I really miss spending time with my friends the 
way I used to.

71%

78%

Gen Zers have quickly found a way to spend time at home online after the coronavirus outbreak.
But they are in a situation where they feel tired of continuing online communication.

AVG. Gen Z Millenials Gen X Baby boomers

Despite new past times and digital savviness,
Gen Zers miss in person interaction more than anything.

출처: Morning Consult. (2020.08). Gen Z’s Most Loved Brands. Retrieved from https://go.morningconsult.com/rs/850-TAA-511/images/200825_MLB-2020_GenZ-Report.pdf 

Here Comes Generation MZ : Characteristics of Gen Z
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- Invest in myself, not in company loyalty

- FIRE movement (Financial Independence, Retire Early), Dream of economic freedom.

- ‘Work-Life balance?’ ➔ ‘Work-Learning balance!’

- Continuously searching for the right choice, An ever-changing ‘Floating generation'

- Despite being digital native, offline experience is also important.

Most managers do not understand 

the characteristics of the MZ generation,

➔ Conflict within the organization

Work life of generation MZ

MZ is coming to workplace : Work life of generation MZ
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Older generations have a higher Perception of generational differences.
However younger generations feel more of the work inconvenience caused by it.

41.3

52.3

38.3

30.7

(11.6)

(10.4) (31.1)
(36.6)

52.9

62.7

69.4
67.3

20s 30s 40s 50s +

[The perception of generational differences in the workplace and the negative impact of work]

Perception of 
generational 
differences 
* Avg. 63.9

The negative 
impact of the 

generation 
differences
* Avg 41.9

Generational conflict in the workplace (1/2)

Source: the Korea Chamber of Commerce and Industry. (2020). Report on the Generation Conflict in the Workplace and the Comprehensive Diagnosis of Corporate Culture
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92.2%

NO

7.8%

41.3%

Topics of 
daily conversation

* Source: JOBKOREA (2017)

A boss who forces norms unilaterally is treated like a ‘KKONDAE’ *
* KKONDAE : An older person who believes they are always right. (And you are always wrong.)

- BBC Official Facebook Page -

Generational conflict in the workplace (2/2)

* Source: JOBKOREA (2017)
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Source: Abouthr. (2020). HR Mission, Knowing Millennials

Tips for nurturing the generation MZ ! (1/2)
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Tips for nurturing the generation MZ ! (2/2)
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Policy implication

Sources : Saudi Aramco, Unilever, and Willis Towers Watson. (2019). WEF. HR4.0: Shaping People Strategies in the Fourth Industrial Revolution

Diversity and inclusivity for compliance

Diversity and inclusivity specific policies

Targets and quotas for diversity and inclusion 

Foundational culture 
of diversity and inclusion

Diversity and inclusivity integrated 
into recruitment, rewards

and performance management 

Targets combined with culture and mindsets 
for diversity and inclusion 
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chanlee@snu.ac.kr
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