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| . Balanced Personnel Management in Public Sector

| The Status of Balanced Personnel in the Public Sector (1/2)
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Continuous efforts are in progress to eliminate discrimination factors in personnel management

Source : MPM, (2020) 2020 Annual Report on Diversity and Inclusion in the Public Sector Launched
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| The Status of Balanced Personnel in the Public Sector (2/2)
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Improving performance through diversity and inclusion practices

in public sector personnel management

Source : MPM, (2020) 2020 Annual Report on Diversity and Inclusion in the Public Sector Launched
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Il . Generational diversity and inclusion in HRD

I Here Comes Generation MZ : Changes in workforce composition

Baby boomers with high knowledge and expertise decrease

Millennials account for 35% of the world's workforce, the largest share since 2020

1) @) () G

TRADITIONALISTS Baby boomers Generation X MnIIenmaIs Gen Y Generatlon yA
Pre - 1945 1946 - 1964 1965 - 1980 1981 - 1996 1997~
Ownership Job security Work-life balance Freedom & Stability

Flexibility
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Various generations within the organization

to coexist with the MZ generation, especially with a new lifestyle.

Source : Seb Murray. (2020, 5) The other 5G: learning to lead the five-generation workforce. Financial Times, https://www.ft.com/content/8e849486-8173-11ea-b6e9-a94cffd1d9bf
Na Rae Lee. (2019). The Moderating Effect of Career Development Support on the relationship between Job Autonomy and Affective Organizational Commitment of Millennials in Large Corporations. Journal of Humanware, 2(2), 45-73.
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I Here Comes Generation MZ : Characteristics of Generation MZ

Baby boomers, Gen X MZ Generation

E “only looking at your smartphone,

: ! “But I'm communicating with more people j
so how can | communicate!

on my smartphone !”

» Digital vs Analog > Digital native

basi . fi . - No distinction between online and offline
“A és‘lc un.derstandmg of information technology —— - Extremely fond of interactive media (ex. SNS, Live
- Familiar with one-way channel (ex. Book, TV)

broadcasting)

» Security insensitivity to personal » Security sensitivity to personal
information leakage information leakage
- My personal information is public goods... - Pursuing a virtual free persona
» Listening rather than speaking » Confidently expressing one’s intentions
- Familiar with hiding my thoughts. - Familiar with anonymous-based frank
- Safely respond after looking at other people’s communication
reactions - Indirect speech is not preferred

Non-face-to-face feedback, maybe the leader is the only one who finds it difficult.?
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I Here Comes Generation MZ : Characteristics of Gen Z

‘ ‘ Gen Zers have quickly found a way to spend time at home online after the coronavirus outbreak.

But they are in a situation where they feel tired of continuing online communication. ) )

Have you discovered a new hobby L soend oy o cant wait to et
. ) spend too much time online and can’t wait to ge
after the coronavirus outbreak back to reconnecting with people in real life.

/1%

» | really miss spending time with my friends the

way | used to.
78 %

33% TANA  40% 34% 25% o
Keywords :  Friends School . Outing

AVG. GenZ Millenials Gen X  Baby boomers

In addition to missing their friends,

71% of Gen Zers have discovered new ways to spend
Gen Zers also miss connecting IRL(In real life)

their time as COVID-19

4 Despite new past times and digital savviness, 99
Gen Zers miss in person interaction more than anything.
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I MZ is coming to workplace : Work life of generation MZ

Invest in myself, not in company loyalty

FIRE movement (Financial Independence, Retire Early), Dream of economic freedom.

Continuously searching for the right choice, An ever-changing ‘Floating generation’

oo T ——— - —— - —
1

Despite being digital native, offline experience is also important.

\
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‘Work-Life balance?’ = ‘Work-Learning balance!’ :
1

1

1

1

1

]

4

Most managers do not understand

the characteristics of the MZ generation,

> Conflict within the organization
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| Generational conflict in the workplace (1/2)

Investigation of generational differences in the workplace

[The perception of generational differences in the workplace and the negative impact of work]
69.4

4 67.3
Perception of 62.7 e ®)
generational

differences
* Avg. 63.9 52.9 (10.4) (31.1)
\_ (36.6)

(11.6)
The negative
impact of the

generation 41.3
differences 38.3
* Avg 41.9
—— 30.7
20s 30s 40s 50s +

Older generations have a higher Perception of generational differences.
However younger generations feel more of the work inconvenience caused by it.

Source: the Korea Chamber of Commerce and Industry. (2020). Report on the Generation Conflict in the Workplace and the Comprehensive Diagnosis of Corporate Culture
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| Generational conflict in the workplace (2/2)

Experience of generational differences in the workplace The part that feels the generation gap at work

Communication
method NI 53.2%

Work life style 36.3%
Ways to develop 326%
413% friendship at work
Ways of working 285%
Topics of 210%

daily conversation

* Source: JOBKOREA (2017) * Source: JOBKOREA (2017)

T — e

A boss who forces norms unilaterally is treated like a ‘ KKONDAE’ *

* KKONDAE : An older person who believes they are always right. (And you are always wrong.)
- BBC Official Facebook Page -
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| Tips for nurturing the generation MZ ! (1/2)

Boss's perspective Subordinates’ perspective
What millennials want in the workplace

1. Respect : Nobody's, nobody anywhere, just me
2. Meaning : if you don't understand, you won't move.,

3. Fun : Iwant to make work as fun as play

?
k"".

4. Fast : You wantimmediate and forward-looking feedback from your boss

5. Admittance : Well, you're doing well, right? | want to be confirmed

What on earth are these guys thinking? 6. Transparent : lwant t as it is, without hiding it

7. Connection : Itis worthwhile to work together, but only between us.

“Employees born in 90's can leave the organization at any time if they can't find a reason to remain in the organization.
The only way to prevent their quit is to help them grow..” couce:messae wming

Source: Abouthr. (2020). HR Mission, Knowing Millennials
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| Tips for nurturing the generation MZ ! (2/2)

“What generation MZ wants”

Opportunities to speak up, get noticed, and perform

I, \\
| 1
| |
- - Offers opportunities to fully demonstrate fresh senses ]
|
i - Provides motivation with immediate and positive feedback on performance i
|
i - Create an environment where you can actively help you adapt to your organization and grow. i
1 1
“ /'

——————————————————————————————————————————————————————————————————————————————————

In order to foster the MZ generation,

strategies are needed to take an interest in their overall lives, actively understand and maximize their strengths
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I Policy implication

Foundational culture

Diversity and inclusivity for compliance o, . .
y ity P of diversity and inclusion

" Diversity and inclusivity integrated
Diversity and indlusivity specific policies m into recruitment, rewards
and performance management

Targets combined with culture and mindsets

Targets and quotas for diversity and inclusion ., . :
9 q y CHS! for diversity and inclusion

Sources : Saudi Aramco, Unilever, and Willis Towers Watson. (2019). WEF. HR4.0: Shaping People Strategies in the Fourth Industrial Revolution
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